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Mission Statement

Our mission at Telecom Innovations is to revolutionize the telecommunications industry through the development of innovative
wireless communication systems. We are committed to leveraging our expertise in telecommunication engineering to create faster,
more efficient, and more secure wireless networks that benefit individuals, businesses, and society as a whole. We strive to deliver
unparalleled service to our customers, promote a culture of innovation and creativity among our employees, and contribute to the

growth and success of the US economy
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Cover Letter

John Smith

123 Main Street
Anytown, USA 12345
United States Citizenship and Immigration Services

Dear Sir/Madam,

| am writing to apply for a National Interest Waiver (NIW) visa based on my potential contribution to the United States as a
skilled telecommunication engineer, inventor, and researcher. | believe that my work is in the national interest of the United
States and that it warrants an NIW visa. | have included the necessary documentation and evidence to support my application,
as outlined in the NIW visa requirements.

1. Overview of my work and experience | am a telecommunication engineer with over 15 years of experience in the industry. |
hold a Master’s degree in Electrical Engineering from the University of California, Los Angeles (UCLA), where | specialized in
wireless communication systems. Since then, | have worked as a senior engineer at leading telecommunication companies
and have been awarded several patents for my inventions.

2. Explanation of my research/work experience My research has focused on developing new wireless communication
systems that are faster, more efficient, and more secure. | have developed several innovative solutions that have been
adopted by leading telecommunication companies worldwide. Some of my significant contributions to the field include
developing a new wireless protocol that improves the speed and reliability of data transmission, creating a new wireless
security system that is resistant to hacking and eavesdropping, and inventing a new device that improves the coverage
and range of wireless networks.

3. Explanation of how my work is in the national interest of the United States for the following reasons:

My research contributes to the development of new technologies and knowledge that will benefit the US in the long
term.

» My work has helped solve critical problems facing the US, such as improving the security and reliability of wireless
networks.

» My work can positively impact the US economy by creating new jobs and generating revenue for telecommunication
companies.

4. An explanation of my future plans involves starting a research and development company in the United States. | plan to
use my expertise in telecommunication engineering to develop new wireless communication systems and to create jobs
for US citizens. My work will benefit the country by providing faster and more efficient communication systems, creating
new jobs, and generating revenue for the US economy.

5. Letters of support | have included letters of support from Dr. Jane Doe, Chief Technology Officer at my current company,
and Dr. John Doe, Professor of Electrical Engineering at UCLA. These letters attest to my contributions to the field and the
national interest of my work.

Thank you for considering my NIW visa application. Please let me know if you require any additional information.
Sincerely,

John Smith




Executive Summary

engineering and research company founded by
John Smith, a skilled telecommunication engineer,
inventor, and researcher. Mr. Smith’s work in
telecommunications is in the national interest of
the United States, and he has applied for a National
Interest Waiver (NIW) visa to continue his work in
the US. The company is committed to developing
innovative wireless communication systems that
will benefit individuals, businesses, and society as
a whole.

Telecom Innovations, Inc. is a telecommunications HE

Telecom Innovations, Inc. plans to create ten high-
paying jobs in the US within the next two years.
These jobs will be in the areas of research and development, engineering, and marketing. The company will also collaborate with
universities and research institutions to further its research and development efforts and to ensure that its solutions remain on the
cutting edge of the telecommunications industry.

Telecom Innovations, Inc. has a clear mission to revolutionize the telecommunications industry through innovation, commitment to
customer service, and dedication to the growth and success of the US economy. The company is poised for success, and Mr. Smith’s
expertise and leadership will ensure that Telecom Innovations, Inc. achieves its goals and makes a significant contribution to the
national interest of the United States.

As the founder and CEO of Telecom Innovations, Inc., John Smith’s expertise and innovative spirit make him a strong candidate
for the National Interest Waiver (NIW) visa program. With his knowledge of cutting-edge telecommunications technologies, John
can contribute to the United States’ strategic goals in areas such as national security, economic competitiveness, and technological
advancement.

Through Telecom Innovations, John has already made significant contributions to the telecommunications industry, including the
development of new products and technologies that have improved the way people communicate and do business. His continued
work as an inventor and researcher can help to advance state of the art in telecommunications and related fields, creating jobs and
driving economic growth in the process.

Overall, John’s contributions to the field of telecommunications through Telecom Innovations, Inc. and his potential to further the
national interest make him an ideal candidate for the NIW visa program. His unique skill set and experience can help to bolster US
competitiveness and technological leadership while also advancing his own career and contributing to the American economy.




Financial Objectives

The following table and graphs illustrate the financial goals of Telecom Innovations, Inc. during the next five years. The financials are
explained in detail throughout the duration of the Plan.

Financial Highlights ($1,000's)

M M2 M3 | M4 | M5 | Mb6 M7 | M8 M9 M10 Mn M12 Y1 Y2 Y3 Y4 Y5

Revenue 38 64 77 102 | 15 | 15 15 15 128 128 140 140 | 1275 | 1466 | 1760 | 2,023 | 2,388
Gross Margin 24 40 48 63 7 7 7 7 79 79 87 87 794 913 | 1,095 | 1,260 | 1486
Operating Expenses 45 45 45 45 45 45 45 45 45 45 45 45 542 560 698 | 709 | 860
EBITDA -19 -3 5 21 29 29 29 29 37 37 45 45 282 383 428 568 | 644
Net Profit -23 -7 1 17 19 19 19 20 26 26 32 32 181 266 303 426 488

Gross Margin/Revenue 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62% | 62%

EBITDA/Revenue -49% | 5% | 6% | 20% | 25% | 25% | 25% | 25% | 29% | 29% | 32% | 32% | 22% | 26% | 24% | 28% | 27%
Net Profit/Revenue -60% | -1% % | 16% | 7% | 7% | 7% | 7% | 20% | 20% | 23% | 23% | 14% 18% 17% 21% | 20%
Net Cash Flow 72 3 6 27 30 20 20 20 32 26 39 32 325 260 308 415 473

Cash Balance - Ending 72 75 80 107 | 137 | 156 | 176 | 196 | 228 | 254 293 | 325 | 325 585 893 | 1,308 | 1,781

Projected Operating Highlights By Year Projected Revenue By Year ($1,000's)
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Start-Up Summary

The following tables and graphs detail the funding the business will need to bring the vision to reality. Start-up funding includes all
the expenditures, both start-up assets and start-up expenses, incurred before the Company starts earning revenue. The working
capital element of the asset table represents the balance of cash at the beginning of Month 1 of the financial projections.

Use of Start-up Funding

Expenses
Legal Fees $15,000
Grand Opening Advertising $5,000
Website Development $1,500
Initil Ofice Supplies 2,000
Employee Training $15,000 Total Expenses & Assets
Total Start-up Expenses $38,500 Total Start-up Expenses $38,500

Total Start-up Assets $236,500
Office Renovation/Buildout $100,000 Total Funding Requirements IR
Furniture & Fixtures $50,000
Computer & Accessories $15,000 Bank Amount Being Requested $250,000
Other Contingent Assets $10,000 Owner/Applicant Contribution $25,000
Total Long-Term Assets $175,000 Total Funding $275,000

As shown in the charts above and the graph below, the total start-up funding needed to successfully implement this venture is
$275K. The applicant/owner intends to invest $25K in personal funds to create the Company’s brand. As depicted above, $38.5K will
be used for start-up expenses; $175K will be used to purchase long-term assets, and the remaining balance of $61.5K will be used
for working capital.

Total Funds Allocated

Total Source & Use of Funds

$250,000

Total Amount Being
Requested

$25,000 |

Total Funding Already Total Start-up Expenses

Received

$236,500

$38,500 |

Total Start-up Assets




Applicant’s Profile

John Smith, the founder and CEO of Telecom Innovations, Inc., has a strong background in telecommunications engineering, invention,
and research. He is an ideal candidate for the National Interest Waiver (NIW) visa program due to his potential to contribute to the United
States’ strategic goals in areas such as national security, economic competitiveness, and technological advancement. John’s contributions
to the field of telecommunications through Telecom Innovations, Inc. have included the development of new products and technologies
that have improved communication and business practices. Overall, John’s unique skills and experience can help to advance the state-of-
the-art in telecommunications and related fields, creating jobs and driving economic growth in the process.

Educational Background

John Smith, a native of Cuba, has a strong educational background that has prepared him for a successful career as a telecommunications
engineer, inventor, and researcher. He received his Bachelor’s degree in Electrical Engineering from the University of Havana, where he
gained a solid foundation in mathematics, physics, and circuit design. After completing his undergraduate studies, John pursued a Master’s
degree in Telecommunications Engineering from the same university, where he developed his expertise in digital communications,
wireless networks, and signal processing. His academic achievements and research projects demonstrate his passion for innovation and
his commitment to advancing state-of-the-art telecommunications technology. Overall, John’s education has prepared him to make
significant contributions to the field of telecommunications and the broader economy, both in Cuba and abroad.

Professional Summary

John Smith’s professional achievements in the telecommunications industry, including his experience working in various companies such
as XYZ Communications and ABC Technologies, make him an excellent candidate for the National Interest Waiver (NIW) visa program.
He has played a key role in the development of several innovative products and technologies, including a wireless network protocol and a
signal processing algorithm, which have improved the quality of voice and video transmissions over digital networks. As the founder and
CEO of Telecom Innovations, Inc., John’s continued work as an inventor and researcher positions him to make even greater contributions
to the field of telecommunications, driving economic growth and creating jobs in the process. Overall, his expertise in telecommunications
engineering, invention, and research makes him a valuable asset to the United States economy.




Experience

John Smith’s extensive professional achievements in the telecommunications industry make him an excellent candidate for the National
Interest Waiver (NIW) visa program. He has gained valuable experience working in various companies, including XYZ Communications
and ABC Technologies. While working at XYZ Communications, he played a key role in the development of a new wireless network
protocol that allowed for faster and more reliable data transmission. This protocol was later adopted by several other companies in the
industry and became a standard for wireless networks.

At ABC Technologies, John continued to make significant contributions to the field of telecommunications by developing a new
signal-processing algorithm that improved the quality of voice and video transmissions over digital networks. This algorithm was later
incorporated into several popular telecommunications products and helped to improve the user experience for millions of people around
the world.

Through his experience working in these companies, John has gained valuable insights into the challenges and opportunities facing
the telecommunications industry. As the founder and CEO of Telecom Innovations, Inc., he has continued to build on this experience by
developing new products and technologies that have improved communication and business practices. Overall, John’s specific experience
in various companies, combined with his expertise in telecommunications engineering, invention, and research, make him an ideal
candidate for the NIW visa program and a valuable asset to the United States economy.




The Proposed Endeavor

Telecom Innovations, Inc. is a company founded by John Smith that aims to revolutionize the telecommunications industry through
the development of new products and technologies. The company’s primary focus is on the development of wireless communication
systems that are faster, more reliable, and more secure than existing technologies. Telecom Innovations, Inc. has already received
several awards and recognitions for its innovative products, including a patent for a new wireless communication system.

In addition to its focus on wireless communication systems, Telecom Innovations, Inc. is also working on several other projects that
have the potential to transform the telecommunications industry. These projects include the development of new signal processing
algorithms, the integration of artificial intelligence into telecommunications products, and the creation of new software applications
that improve communication and business practices.

Through its work, Telecom Innovations, Inc. aims to drive economic growth and job creation by advancing the state-of-the-art in
telecommunications and related fields. Overall, the proposed endeavor represents a significant contribution to the national interest
and positions John Smith as a valuable asset to the United States economy.

Headquarters

Telecom Innovations, Inc. is headquartered in the city of San Francisco, California. San Francisco is known for its thriving business
environment and innovative culture, making it an ideal location for a company like Telecom Innovations, Inc. to establish its operations.
The city is home to a diverse pool of talent, including experts in telecommunications, engineering, and software development. San
Francisco is also home to several world-class research institutions, including the University of California, Berkeley and Stanford
University, which provide valuable resources for the development of new products and technologies. Overall, San Francisco’s dynamic
and innovative business environment makes it a strategic location for Telecom Innovations, Inc.’s headquarters.
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Service Structure

Telecom Innovations, Inc. is a service-oriented company that focuses on providing innovative telecommunications solutions to its clients.
The company’s service structure is built around its commitment to excellence in research, development, and customer service.

Telecom Innovations, Inc. employs a team of highly skilled engineers, inventors, and researchers who work together to develop new
products and technologies that meet the evolving needs of its clients. The company’s services include the development of wireless
communication systems, signal processing algorithms, and software applications that improve communication and business practices.

Telecom Innovations, Inc. also provides comprehensive customer support services to ensure that its clients receive the highest level of
service and support. The company’s customer support team is available to answer questions, provide technical support, and help clients
troubleshoot any issues that may arise.

Overall, Telecom Innovations, Inc.’s service structure is designed to provide its clients with cutting-edge telecommunications solutions
that are tailored to their specific needs. The company’s commitment to research, development, and customer service ensures that it
remains at the forefront of the telecommunications industry and continues to drive economic growth and job creation in the United States.

Target Sectors

Here are some potential target markets for Telecom Innovations, Inc.:

* Small and medium-sized businesses rely on wireless communication systems for their day-to-day operations.

+ Large enterprises require secure and reliable wireless communication systems to manage their operations and communicate with
their employees.

+ Government agencies that require advanced communication technologies for national security and emergency response purposes.

 Healthcare providers require fast and secure communication systems to share patient data and manage their operations efficiently.

* Educational institutions require high-speed wireless networks to support their educational and research activities.

+ Telecommunications companies may be interested in partnering with Telecom Innovations, Inc. to license or acquire its technologies.

+Consumers are looking for innovative wireless communication products and services that offer enhanced features, such as increased
speed, reliability, and security.

Overall, Telecom Innovations, Inc. has a diverse range of potential target markets, each with unique needs and requirements. The company’s
innovative products and services can benefit a wide range of industries, providing ample opportunities for growth and expansion.




Proposed Endeavor’s Impact On
Economy

Telecom Innovations, Inc. has the potential to make a significant impact on the United States economy. The company’s
focus on innovation and research in the telecommunications industry is likely to drive economic growth and job
creation in several ways:

1. Job Creation: Telecom Innovations, Inc. will create job opportunities for skilled professionals in the
telecommunications, engineering, and software development fields. These jobs will offer competitive salaries
and benefits and contribute to the overall growth of the economy.

2. Technology Transfer: The technologies developed by Telecom Innovations, Inc. will have broader applications
across various industries, leading to new business opportunities, product development, and commercialization of
innovative products.

3. Economic Growth: Telecom Innovations, Inc. will contribute to economic growth by creating new products and
services that drive consumer demand and enhance the efficiency of businesses.

4. Increased Investment: The success of Telecom Innovations, Inc. will likely attract investment from other companies
in the telecommunications industry, leading to increased investment and further job creation.

Overall, Telecom Innovations, Inc. has the potential to make a positive impact on the United States economy by
creating jobs, driving economic growth, and promoting innovation and entrepreneurship in the telecommunications
industry.




Market Opportunity

The Impact Of 5G On The United States Economy

5G is the world’s next technological breakthrough and is hugely significant to the American economy. A report prepared by Accenture
examined the economic benefit driven by 5G. Their financial modeling analysis shows the impact of 5G on the US economy from 2021-
2025 in several ways:

* 5G can create or transform up to 16 million jobs across all economic sectors, including full-time, part-time, and temporary positions.

+ U.S. economy will drive up to $2.7 trillion in additional gross output (sales) growth.

+ 5G will add up to $1.5 trillion to the U.S. GDP, more significant than the annual GDP of 94% of world economies.

» Multiplier effects will be felt in every industry. For example, every job created by 5G within the Information and Communications
Technologies (ICT) sector will create an estimated 1.8 additional jobs for a total of up to 2.8 total jobs throughout the economy.

Telecom Innovations, Inc. has a significant market opportunity in the rapidly evolving telecommunications industry. As more businesses

and consumers rely on wireless communication systems for their day-to-day operations, the demand for innovative technologies and
services is increasing.

|

| . . .

| The market opportunity for Telecom Innovations, Inc. includes several key areas:

i »  Wireless Communication Systems: The company can offer innovative wireless communication systems to businesses and consumers,
\

including improved signal processing algorithms, high-speed wireless networks, and secure communication technologies.




+ Software Applications: Telecom Innovations, Inc. can develop and offer software applications that help businesses, and consumers
communicate more efficiently and securely, such as messaging and video conferencing applications.

» Research and Development: The company can leverage its expertise in research and development to develop new technologies and
applications that meet the evolving needs of the market.

» Partnership Opportunities: Telecom Innovations, Inc. can also explore partnership opportunities with other companies in the
telecommunications industry, such as telecommunications carriers and equipment manufacturers.

Overall, the market opportunity for Telecom Innovations, Inc. is significant, with a growing demand for innovative technologies and
services in the telecommunications industry. The company’s focus on innovation and research positions it well to capture a share of this
growing market.

Steady Demand

Over the past five years, the telecommunications industry has experienced significant growth and change, driven by increasing
demand for wireless communication systems, innovative technologies, and digital media services. Businesses are investing heavily in
computing and network technology to remain competitive, resulting in greater demand for wireless infrastructure improvements and
upgrades on a cyclical basis. Meanwhile, the growing popularity of telecommuting has led to an increase in online meetings and video
conferencing, creating a need for industry products that facilitate remote communication.

Moreover, consumer demand for high-definition broadcasting technology, fourth-generation (4G) wireless networks, and digital
media services have risen substantially, with consumers of all ages relying more on mobile devices to access the internet. While cable
TV subscriptions have declined, downstream industries such as wireless telecommunications carriers and equipment manufacturers
have seen a surge in demand over the past five years, with expectations of continued growth over the next five years.

Additionally, the telecommunications industry is expected to see further growth due to emerging technologies such as 5G wireless
networks, which offer faster and more reliable connections. The growing popularity of the Internet of Things (loT) and smart devices
is also creating new opportunities for telecommunications companies to develop innovative products and services that leverage these
technologies. Furthermore, the demand for cybersecurity services is increasing as businesses and consumers become more reliant on
digital communication and data storage.

These industry trends and opportunities create a significant market opportunity for Telecom Innovations, Inc. to provide innovative
wireless communication systems, software applications, and research and development to meet the evolving needs of the market.
The company can also leverage its expertise to explore partnership opportunities with other companies in the telecommunications
industry to capture a share of this growing market.




Circuit Board & Electronic Component

Manufacturing

Imports in this industry are high and steady. The value of industry imports has increased at an annualized rate of 1.4% to $35.4 billion
over the five years to 2020. Due to the trade war with China, imports declined by 24.7% in 2019. China is the largest importer of industrial
products, and its share of imports declined in 2019. Imports satisfied 49.6% of domestic demand in 2020, up from 45.9% in 2015. In 2020,
the primary import destinations were China, accounting for 20.3% of imports; South Korea (17.2%); Taiwan (14.3%); and Mexico (10.1%).
These countries are significant manufacturers of advanced technological devices that use electrical components and circuit boards,
generating stable downstream demand.
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Mr. John Smith Potential Contribution
To The United States

Mr. John Smith Professional Summary

Educational background

John Smith is a highly skilled and experienced professional with a background in telecommunication and electronics. He was born
and raised in Cuba, where he received his Bachelor’s degree in Electrical Engineering from the University of Havana. After complet-
ing his undergraduate studies, John moved to the United States to pursue his Master’s degree in Telecommunications Engineering
at the University of California, Los Angeles (UCLA). With over a decade of experience in the industry, he has worked with some of
the leading companies in the field, including Motorola, Ericsson, and Qualcomm. John’s expertise lies in designing and implementing
cutting-edge wireless communication systems, developing innovative software applications, and conducting research in the field of
telecommunications. He has also been granted several patents for his inventions, demonstrating his exceptional ability to innovate
and create new solutions to complex problems. Through his leadership and technical expertise, John is well-positioned to make sig-
nificant contributions to the growth and development of the telecommunications industry in the years ahead.

John Smith is an expert in smartphone design with extensive experience in circuit design, PCB artwork, antenna design, and project
management. He has worked for several top-tier smartphone manufacturers, including Huawei and Xiaomi, where he played a key
role in the development of new products and technologies. At Huawei, John led the circuit design team responsible for creating the
high-performance hardware used in the company’s flagship smartphones. He was also involved in the design of antenna systems and
led the PCB artwork team. During his tenure at Xiaomi, John led the development of several popular smartphone models and oversaw
the design and implementation of their circuitry and antenna systems. With his deep understanding of smartphone design and his
ability to manage complex projects, John is poised to make significant contributions to the mobile phone industry in the coming years.

Potential Contribution To The
United States

Contribution to US interest

As an expert in smartphone design, John Smith has the potential to make significant contributions to US interests in the field of mobile
technology. With his experience in circuit design, PCB artwork, and antenna design, he could help US companies compete with foreign
firms in the increasingly competitive global smartphone market. By leading the development of cutting-edge hardware and software
technologies, he could help US firms stay at the forefront of innovation and maintain a competitive edge in the industry. Additionally,
John’s experience in project management could help US companies streamline their operations, reduce costs, and improve efficiency.
By working with US firms, he could help create jobs and stimulate economic growth in the mobile technology sector.




Financial Contribution

As the founder and CEO of Telecom Innovations, Inc., John Smith has the potential to make significant financial contributions to the
US economy. By establishing a company focused on providing high-quality, innovative telecommunications solutions, he could help
create jobs and stimulate economic growth in the technology sector. By leveraging his expertise in smartphone design and mobile
technology, he could help US firms compete with foreign companies in the global market, leading to increased exports and revenue.
Additionally, by investing in research and development and expanding the company’s product offerings, he could help create new rev-
enue streams and further boost the US economy. As a result, John Smith’s proposed endeavor has the potential to make a significant
financial contribution to the US economy.

Technical Innovation

As an experienced telecommunications engineer and inventor, John Smith’s potential contribution to technical innovation in the USA
is significant. With his expertise in smartphone design and mobile technology, he could help US companies develop cutting-edge
hardware and software technologies, which could drive innovation and create new markets. By founding Telecom Innovations, Inc.
and investing in research and development, he could help push the boundaries of what is possible in the field of telecommunications,
potentially leading to breakthroughs in areas such as 5G technology, the Internet of Things (loT), and smart cities. Additionally, John’s
experience in project management could help US companies streamline their operations, reduce costs, and improve efficiency, freeing
up resources for further innovation. Ultimately, John Smith has the potential to contribute significantly to technical innovation in the
USA, driving growth and progress in the telecommunications industry and beyond.

National Security

Given the critical role of telecommunications in national security, John Smith’s potential contributions to the USA’s national security
cannot be overlooked. With his extensive experience in the telecommunications industry, including his work in smartphone design
and circuitry, John could contribute to the development of secure and resilient telecommunications infrastructure, protecting against
cyber threats and other security risks. Additionally, his expertise in antenna design and mobile technology could be instrumental in
developing technologies that enhance communication capabilities for military and government personnel. As the founder of Telecom
Innovations, Inc., John could also work closely with the US government to develop and implement advanced telecommunications
technologies that enhance national security and intelligence capabilities. Overall, John Smith’s potential contributions to national
security through his expertise in telecommunications and electronics make him a valuable asset to the USA.

Industrial Standard

John Smith’s potential contributions to the USA’s industrial standards are also significant. With his experience in telecommunications
engineering and his innovative approach to design and development, he can play a vital role in advancing the country’s technologi-
cal standards. As a founder of Telecom Innovations, Inc., John can focus on developing technologies that meet or exceed the high
industrial standards in the USA. His expertise in antenna design, circuitry, and wireless technology can help create new standards
that improve communication networks across different industries. Additionally, his knowledge of the latest technologies and trends
in the industry can help the USA stay ahead of the curve, maintaining its position as a leader in telecommunications and electronics.
Overall, John Smith’s potential contributions to the USA’s industrial standards through his expertise and innovative approach make
him a valuable asset to the country.




Defense Technology

As a telecommunications and electronics expert with extensive experience in design and research, John Smith could potentially play a
significant role in the development of defense technologies. With his knowledge of circuit and PCB design, as well as antenna design
and testing, he could assist in the creation and testing of advanced communication systems for use by the military. He could also
work with defense contractors and research institutions to develop cutting-edge technologies that would enhance the United States
defense capabilities. Additionally, his experience as a project leader could be invaluable in managing large-scale projects aimed at
enhancing national security. John Smith’s expertise in telecommunications and electronics could make him a valuable asset in the
ongoing effort to strengthen the United States defense capabilities.

Future Plan to show to benefit US national interest.

John Smith’s future plans include using Telecom Innovations, Inc. to develop cutting-edge technologies that benefit the US national
interest. Specifically, he plans to focus on the research and development of technologies related to wireless communication, 5G net-
works, and artificial intelligence. By doing so, he hopes to contribute to the growth of the US economy, create jobs for US citizens, and
help to maintain the USA’s leadership position in the field of telecommunications.

Additionally, he plans to collaborate with other US companies and organizations to promote the adoption of new technologies and
standards, thus improving communication networks across different industries. Furthermore, he intends to invest in the training and
education of US engineers and scientists, ensuring that the country has a steady supply of highly skilled professionals to meet the
demands of a rapidly evolving technological landscape.

Overall, John Smith’s future plans for Telecom Innovations, Inc. demonstrate his commitment to the US national interest by promoting
technological innovation, economic growth, and the development of a highly skilled workforce.




The tentative milestones are shown below. Management reserves the right to make changes to this schedule as needed.

Start Date Duration (days) Manager
NIW Processing (Via Consular) 04/01/2023 240.00 The Applicant
Obtain bank financing 11/27/2023 90.00 The Applicant
Secure Office Location 02/25/2024 45.00 The Applicant
Hire Staff, including Marketing 04/10/2024 60.00 The Applicant
Marketing and Advertising 06/09/2024 180.00 The Applicant
Achieve $1.2MM in Gross Sales 01/01/2025 365.00 The Applicant
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Projected Income Statement

Telecom Innovations, Inc. intends to deploy its funding to maximize growth and profitability. In the Income Statement table below,
gross margin equals sales minus direct costs. The “bottom line” or profit (as measured before and after interest, taxes, depreciation and
amortization) equals gross margin minus operating expenses.

Pro Forma Income Statement

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $1,275,000 $1,466,250 $1,759,500 $2,023,425 $2,387,642
Subtotal Cost of Revenue $446,250 $513,188 $615,825 $708,199 $835,675
Merchant Credit Card Fees $35,063 $40,322 $48,386 $55,644 $65,660
Total Cost of Revenue $481,313 $553,509 $664,211 $763,843 $901,335
Gross Margin $793,688 $912,741 $1,095,289 $1,259,582 $1,486,307
Gross Margin/Revenue 62.25% 62.25% 62.25% 62.25% 62.25%
Expenses
Rent $42,000 $43,050 $44,126 $45,229 $46,360
General Insurance Liability $4,200 $4,305 $4.413 $4,523 $4,636
Business License/Permits $3,300 $3,383 $3,467 $3,554 $3,643
Utilities $9,000 $9,225 $9,456 $9,692 $9,934
Website Hosting/Updates $900 $923 $946 $969 $993
Marketing & Advertising $25,500 $29,325 $35,190 $40,469 $47,753
Supplies $9,600 $9,840 $10,086 $10,338 $10,597
Travel & Fuel $42,000 $43,050 $44,126 $45,229 $46,360
Professional Services $9,000 $9,225 $9,456 $9,692 $9,934
Employee Health Benefits $24,000 $24,600 $25,215 $25,845 $26,492
Depreciation & Amortization $30,333 $30,333 $30,333 $17,500 $17,500
Payroll Taxes & Benefits $34,342 $35,372 $48,262 $49,710 $63,751
Total Personnel $308,000 $317,240 $432,847 $445,833 $571,758
Total Operating Expenses $542,175 $559,871 $697,923 $708,584 $859,711
Profit Before Interest and Taxes $251,512 $352,870 $397,366 $550,998 $626,595
EBITDA $281,846 $383,203 $427,699 $568,498 $644,095
Interest Expense $18,997 $16,692 $14,197 $11,494 $8,568
Taxes Incurred $51,493 $70,597 $80,465 $113,296 $129,786
Net Profit $181,022 $265,580 $302,703 $426,208 $488,242
Net Profit/Revenue 14.20% 18.11% 17.20% 21.06% 20.45%
Income Statement Assumptions: (1) Depreciation is based on 10 years; (2) Start-up cost is amortized over 3
years; (3) Total payroll taxes are 11.15%; (4) Company taxes are based on 21%.




The charts below represent the total revenue monthly and for the next five years. The charts illustrate the percentage of revenue

allocated to cost of goods (COG), operating expenses, taxes and interest. The net income piece represents revenue less the
aforementioned expenditures.
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Break-Even Analysis

The following break-even analysis shows the revenue necessary to break-even in the first year of operation. Break-even is where revenue
equals expenses. As shown below, the Company is expected to incur average monthly fixed costs of $46,764 in Year 1. To cover fixed costs
and variable costs, which rise and fall with revenue, the Company must, on average, achieve revenue of $80,335 per month to break-even.

Year 1 Break-even Analysis

Monthly Revenue Break-even $80,335
Assumptions:

Average Monthly Revenue $106,250
Average Monthly Variable Cost $44,400
Estimated Monthly Fixed Cost $46,764
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Sensitivity Analysis

The sensitivity analysis below assumes that revenues are 15% higher or 15% lower than the figures projected earlier in this business plan.

Best Case Scenario (Revenue Increases by 15%)

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $1,466,250 $1,686,188 $2,023,425 $2,326,939 $2,745,788
Cost of Goods $553,509 $636,536 $763,843 $878,419 $1,036,535
Gross Margin $912,741 $1,049,652 $1,259,582 $1,448,519 $1,709,253
Gross Margin/Revenue 62.25% 62.25% 62.25% 62.25% 62.25%
Operating Expenses $542,175 $559,871 $697,923 $708,584 $859,711
Net Profit $270,012 $370,235 $429,514 $573,055 $662,570
Cash Flow $414,044 $364,230 $434,986 $562,204 $646,849
Cash Balance $414,044 $778,274 $1,213,260 $1,775,464 $2,422,312
Net Profit/Revenue 18.42% 21.96% 21.23% 24.63% 24.13%

Worst Case Scenario (Revenue Decreases by 15%)

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $1,083,750 $1,246,313 $1,495,575 $1,719,911 $2,029,495
Cost of Goods $409,116 $470,483 $564,580 $649,266 $766,134
Gross Margin $674,634 $775,830 $930,995 $1,070,645 $1,263,361
Gross Margin/Revenue 62.25% 62.25% 62.25% 62.25% 62.25%
Operating Expenses $542,175 $559,871 $697,923 $708,584 $859,71
Net Profit $77,016 $153,915 $169,930 $274,534 $310,316
Cash Flow $221,048 $147,9M $175,402 $263,683 $294,594
Cash Balance $221,048 $368,958 $544,361 $808,044 $1,102,638
Net Profit/Revenue 1% 12.35% 11.36% 15.96% 15.29%




Financial Assumptions

The assumptions below provide growth rates, cash on hand, and the terms of funding based on an initial loan amount of $250,000.

Financial Assumptions

Year 1 Year 2 Year 3 Year 4 Year 5
Growth Assumptions
Total Revenue Growth 15% 20% 15% 18%
Total Expense Growth 3% 25% 2% 21%
Personnel Assumptions
Average Salary Growth 3% 3% 3% 3%
Payroll Growth 3% 36% 3% 28%
Cash Assumptions
Months of Cash on Hand 2 13 15 22 25
Bill Payment Term (Days) 32 32 32 32 32
Loan Assumptions
Fixed Rate Loan
Loan Term 7
Loan Rate 8.0%
Monthly Loan Payment $3,897 $3,897 $3,897 $3,897 $3,897
Average Monthly Interest $1,583 $1,391 $1,183 $958 $714
Average Monthly Principle $2,313 $2,506 $2,713 $2,939 $3,183




Appendix: Reference Letters

TO WHOM IT MAY CONCERN

Dear Sir/Madam,

[ am writing this letter to express my strong support for Mr. John Smith’s National Interest Waiver (NIW) visa application. | have
had the privilege of working with Mr. Smith at ABC Telecommunications for over five years, and during this time, | have seen him
make significant contributions to the field of telecommunication engineering.

As the Chief Technology Officer at ABC Telecommunications, | oversee the research and development department, where Mr.
Smith is a senior engineer. Mr. Smith’s work has been critical to our company’s success, and he has been instrumental in the
development of several innovative wireless communication solutions.

Mr. Smith’s expertise in wireless communication systems is unparalleled, and his contributions have been recognized both
within our company and in the industry as a whole. He has been awarded several patents for his inventions, which have been
adopted by leading telecommunication companies worldwide.

Inaddition to his technical expertise, Mr. Smith is an excellent team player and has excellent communication skills. He collaborates
effectively with his colleagues, and his ideas have contributed significantly to the success of several projects.

| believe that Mr. Smith’s work is in the national interest of the United States. His research has contributed to the development of
new technologies and knowledge that will benefit the country in the long term. His work has also helped solve critical problems
facing the US, such as improving the security and reliability of wireless networks.

| strongly support Mr. Smith’s NIW visa application and believe that he will continue to make significant contributions to the
field of telecommunication engineering in the United States. Please do not hesitate to contact me if you require any additional
information.

Sincerely,

Dr. Jane Doe
Chief Technology Officer
ABC Telecommunications




Appendix: Reference Letters

TO WHOM IT MAY CONCERN
Dear Sir/Madam,
| am writing this letter to express my support for John Smith’s National Interest Waiver (NIW) visa application. Mr. Smith was
my student during his Master’s program in Electrical Engineering at the University of California, Los Angeles (UCLA), where | am
a professor of Electrical Engineering.

During his time at UCLA, Mr. Smith demonstrated exceptional technical and analytical skills in the field of wireless communication
systems. He showed a great aptitude for research and was able to develop new and innovative solutions that contributed to
the advancement of the field. His Master’s thesis on “Improving the Efficiency of Wireless Networks using Advanced Signal
Processing Techniques” was outstanding and demonstrated his ability to apply advanced concepts to real-world problems.

After graduating from UCLA, Mr. Smith continued to work in the field of wireless communication systems, where he has made
significant contributions. He has been awarded several patents for his inventions, and his work has been adopted by leading
telecommunication companies worldwide.

| have no doubt that Mr. Smith’s work is in the national interest of the United States. His research has contributed to the
development of new technologies that will benefit the US in the long term. His work has also helped solve critical problems
facing the US, such asimproving the security and reliability of wireless networks. Additionally, his future plans to start a research
and development company in the US will further his contributions to the US economy by creating new jobs and generating
revenue for telecommunication companies.

Based on my experience working with Mr. Smith and his exceptional contributions to the field of wireless communication
systems, | wholeheartedly support his NIW visa application. | strongly believe that his work is in the national interest of the
United States and that he has the potential to make significant contributions to the country.

Sincerely,

Dr. John Doe
Professor of Electrical Engineering
The University of California, Los Angeles (UCLA)
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