
Mission Statement Template with Real Examples

Steps Exercise Answers

1. Ask questions ● What does our company do?
● What does our company make or create?
● Why does our company matter?
● Who does our company matter to?
● How does our company make a difference in the

community?

2. Shape your answers Choose the best ideas, words, and phrases from
the answers in step one.

3. Edit Ideas and Keywords Curate the essential ideas and keywords from your
discussion.

4. Write a draft Use the top words, phrases, and ideas from Step 3
to craft a mission statement.  Try creating several.

5. Ask for feedback Get the team's input on drafts.

6. Update and share After you have incorporated feedback, update the
statement, and publish it.

The Final Mission Statement Examples




